
A MAKEOVER IN 

The best business ideas are inspired by common problems – and the ability to 
find solutions. 

Vince Koh and Gavin Liew, Founders of The Makeover Guys, understood the joys of 
owning a property, and also the challenges that came along with it.  

“The first challenge is finding the right property to invest in. As a buyer, there is a 
lot of fear because everyone is trying to sell you a property, and they have a vested 
interest. You don’t know if it is an honest opinion or they are just trying to sell it. 
As a result potential buyers do a lot of due diligence and reading before making 
the decision,” said Liew. 

Then there is the big and vital issue of what needs to be done after receiving the 
keys to your property, be it an apartment or house. 

“We were happy when we got the keys but the joy disappeared because we didn’t 
know what to do next. If you ask around, there is no channel to find out what to 
do. People give you conflicting opinions.  When we contacted contractors and 
designers for quotes, we realised it was over our budget. For investors, every 
penny counts and time is of the essence. It was a light bulb moment for us and 
we decided we wanted to help solve this problem,” added Koh, who came from a 
marketing and finance background, before venturing into 3D and graphic design 
and the Makeover Guys. 

The duo established The Makeover Guys in 2015, offering property owners 
assistance in strategising cost effective interior design based on prospective 
tenant profiles, doing makeovers for the property and assist in getting it rented 
to suitable tenants.

The two unanimously believe building a property portfolio is certainly an 
investment for the future. 

For Vince, having the property got him out of difficult and dark times in the past, 
when he got had business troubles. Refinancing his property helped him get back 
on his feet again and start afresh. 

“What I really love about property is that you don’t need to come up with 
RM500,000 to make returns based on the sum. For example, year on year the 
property prices go up by 2-3 percent, but the actually cash on cash return is over 
100 percent. It is a great investment tool for people who don’t have a lot of cash,” 
revealed Liew, who is also a columnist at the PropertyGuru portal. 

With a passion that extends traditional real estate purchases to aesthetically rich 
properties and their power to attract renters, both Vince and Gavin believe that 
things are moving up a notch in the rental market in Malaysia.  

“In the past, maybe 10 to 15 years ago, we grew up with this mentality that we 
should buy property but not rent them. There was a false perception that renting 
is not glamorous. Back then, the strategy was that you put some furniture in the 
property and that was enough,“ explained Liew. 

Today the landscape of property rental market has changed, starting with a 
difference in its target market, who are now the Millennials- known for their desire 
to pay for experiences and lifestyle that are fulfilling and satisfying, without the 
worries the commitment. 

“While there is a big shift in terms of market, the strategy has not changed.  Many 
owners complain  about it being difficult to rent, finding fault with agents who 
don’t do their jobs, or that the market is hard and there are oversupply of units.  
These are the just symptoms of the real problem,” he added. 
 
Posing the question - Is there a mismatch between what the market wants and 
what it being offered?  The answer is a simple and resounding Yes!  Both Liew 
and Koh are doing their part to address this problem. Together with their team, 
the two are giving Malaysian property investors and owners the opportunity to 
understand their market better- and have aesthetically enriching properties. 

 “We start off the journey with our client with a strategy. We talk to them about 
rental yield and  tenant profiles to ensure they are targeting the right people. For 
instance, if a property is in Subang 15, the target market would be students and 
they have a set of requirements – study table, single beds, and shared beds for 
example,” shared Koh. 

The friends, who know each other for the past 26 years, also collaborate with 
property strategist Faizul Ridzuan, the Chief Operating Officer of Far Capital Sdn 
Bhd. A well-known personality in the property industry, Faizul focuses on the 
first part of the equation – coming up with the best strategies in order to get 
maximum profits for the owner. 

 “It’s normal to get emotional in the process because buying a property is a 
milestone in one’s life. Sometimes people tend to get emotional and lose sight of 
the objective. It’s our job to steer them back, and ask if their objective is to renting 
out property and maximising returns,” Koh admitted. 

Design wise, the company works on a different platform than traditional interior 
designs, with their designers working independently to create a makeover based 
on the targeted tenant and property qualities. They would then share a few 
projects of the past with different themes and concepts that are most suitable, 
allowing the client to choose a preferred idea. Sticking close to the design, the 
designers make each unit unique, with an element of surprise thrown in, as no 
unit is ever the same. 

After the makeover is done, The Makeover Guys will assign a few area specialist 
agents to assist in helping a suitable tenant. With no additional charges except 
for the standard commission taken by the agent, this value added service also 
includes professional photographs of the completed home or apartment – making 
the property stand out among the other rentals available in the area if owners 
decide to advertise on online property portals.  While the success rate of rental 
depends on several factors, The Guys believe that if a landlord is willing to follow 
market rates, the unit will be snapped up quickly.  

“IN THE PAST, MAYBE 10 TO 15 YEARS AGO, WE GREW UP 
WITH THIS MENTALITY THAT WE SHOULD BUY PROPERTY BUT 
NOT RENT THEM. THERE WAS A FALSE PERCEPTION THAT 
RENTING IS NOT GLAMOROUS. BACK THEN, THE STRATEGY 
WAS THAT YOU PUT SOME FURNITURE IN THE PROPERTY 
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“COMPARED TO 2015 WHEN WE FIRST 
STARTED, IT IS A LOT EASIER TODAY, 

BECAUSE THE MARKET IS MORE 
RECEPTIVE, BUT WE STILL STRUGGLE 

TO SHOW PEOPLE A BETTER WAY TO 
INVEST FOR THE LONG TERM.”

When it comes to the big question – costing, interested customers are able to get 
rough quotation online before getting in touch with the team to have a discussion. 
The Makeover Guys would then study the property’s location to understand its 
potential buyers or tenants, the layout type and size, items provided by the developer 
and things that they could recycle and reuse. After this process, their strategy 
consultants will share an estimate for a makeover that is meant to differentiate and 
maximize the property’s potential. Their cost estimates, site visits and consultations 
are a free of charge. 

“We understand that investors want cost effective measures, so look at finding 
new ways to give cost savings for the client. These include buying in bulk or more 
specifically producing designer furniture designed and made locally, exclusively 
for the Makeover Guys,” said Liew, who studied IT and made his mark in creative 
industries like advertising and branding, before starting the company.   

Drawing on their own experiences interior design, the team also ensure they make 
cost effective decisions whenever possible, such as opting for wallpaper instead of 
wall panelling, taking into account the needs of the property investors and their need 
to save as much money as possible. 

While admitting that the majority of their clients are adventurous and willing to 
experiment to get the best out of their property, the partners in business shared that 
it is still a challenge to educate clients on the importance of good strategy and great 
aesthetics in a property. 

“Compared to 2015 when we first started, it is a lot easier today, because the market 
is more receptive, but we still struggle to show people a better way to invest for 
the long term,” admitted Liew who counters this by sharing data and track records 
to people, having personal consultations showcasing their services at events and 
making them understand through online and offline channels. 

Always keeping close to their idea of providing an effortless solution for property 
investors, the founders, together with their over 90 team make strategic makeovers 
to achieve higher returns and ease rentability on a minimum budget and on a tight 
schedule of 30 working days. With a record of almost 2000 houses across Klang Valley 
and Johor Bahru, the group has changed properties for well-known personalities 
including FM’s radio announcer, Jack Lim and popular-yet-private individuals in and 
around Malaysia. No matter whose house or apartment they work on, the company 
combines investors insights, tenant targeting and smart renovation, all to ensure 

owners get maximum rentals and value.

“I do believe we don’t have an oversupply issue. It takes 
time for the market to absorb the sudden influx. But if you 
look at the big picture, it terms of population size in Klang 
Valley I don’t think we have an oversupply of properties, 
but have an oversupply of properties that Malaysians 
cannot afford,” explained Liew.   

Still there is a silver lining in the property rental market.  
In an article in The Malaysian Reserve, the president of 
the Malaysian Institute of Estate agents Eric Lim shard his 
point of view of the scenario. 
It is his belief that the market has stabilised since the 14th 
General Election, with more enquires from foreigners and 
locals, especially in the high-end sector. 

 “In order to rent out in today’s climate, you need to address 
the needs and think of emotional appeal. When you talk 
about competitiveness in any business, it is always about 
USP, and it is the same when it comes to furnishing your 
unit. It’s all about doing something different, moving up 
the space to give clients the competitive edge,” added 
Liew.   

If by chance, the owner decides to embark on his or her 
dream house, the Makeover team direct them to another 
division of the company, called Groundwork.  Focusing 
on giving clients a personalised experience based on 
preference, lifestyle needs and design desires, the 
company shares the same philosophy of providing clients 
with the best interior design services for best prices. 
 
We are a close knit organisation and we know how to 
have fun, as you can see on our social media accounts. 
Ultimately, what we really want to do is to enable people 
to have better homes, to be more accessible to the average 
Malaysian,” concluded Liew. 

With a personal loan collaboration with Citibank, plans 
to open a new branch in Kuching and their quest to 
strengthen their processes and find new ways to lower 
cost for clients, the Makeover Guys are certainly changing 
lives, one space at a time. 
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